Effective professional development is strongly enhanced
through collaborative learning and joint practice
development’. Great professional development which leads
to great pedagogy: nine claims from research — Stoll, Harris
and Handscomb

DEVELOPING
COACHING FOR
TEACHING AND
LEARNING

Investing in a coaching and mentoring school programme
is one of the most effective ways to improve the quality of
teaching and learning across a school, and this is something
we have done here at the Tapscott learning Trust. Many
teachers involved subsequently change or develop aspects
of their teaching which improves their pupils’ learning.

For further details, please
contact: info@ttlt.academy

Evaluating current leadership practices and cultures within schools E A L EC e

Reviewing research and coaching models

Capturing a baseline and evaluating the skills of successful coaching
Developing a coaching approach and practising skills learned
Self-reflecting at key points of the process and developing next steps.

A Bespoke Programme

The unique thing about this programme is that it is both personal and
bespoke to the teachers or leaders involved.

The programme is aimed at middle leaders or senior leaders who lead and
develop other members of staff, as well as those who manage teams.

The programme is led by our Training Hub Director Danny Mansfield, who has
extensive knowledge in this area.

Daniel Mansfield,

Wninihﬁ Hub Director

‘I found the sessions supportive and thought provoking. It really helped me to
challenge my current leadership practice and strive towards a more transforma-
tional style.”

"Approachable, and supportive facilitator, Danny, provided professional guidance
how to identify strengths, provide support and opportunities for growth.”

“Clear and effective strategies on how to develop the performance of others”

Course Delegates from Langdon Acadensy

Workihg fogether, achieving for all 17




