
The Trust Executive Team 2023/24  

 

 KEY FUNCTIONS  

● Developing and producing policy and practices for key aspects for improvement and development across the trust and statutory requirements  

● Trust Development Plan Implementation and monitoring  

● Each to be members of specific Trust sub-committees  

● To develop strategic finance value for money ensuring effective use of resources across the trust ensuring best outcomes for children 

● To ensure effective wellbeing and workload across the Trust  

● To be responsible for due diligence through growth. 
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